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SUBJECT IMPROVEMENT PLAN TEMPLATE 

School Name: ________________________________________  Teacher:__________________________________ Grade :_______  Year: _________ 

PROBLEMATIC/CRITICAL AREA ACTIVITIES Performance Indicator TIMEFRAME Progress/Challenges 

TERM 1 

1.     

2.     

3.     

4.     

5.     

6.     

Term 2 

1.     

2.     

3.     

4.     

5.     

6.     

Term 3 

1.     

2.     

3.     

4.     

5.     

6.     

Term 4 

1.     

2.     

3.     

4.     

5.     

6.     

NB: 1. It must be reviewed depending on the time frames.    2. It must be submitted to the Departmental Head. 

Teacher’s Signature:____________________ DATE : _______________ DH’s Signature:_____________________ DATE :________________ 
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