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GR11 BSTD PROJECT 1 MARKING RUBRIC — AUGUST 2025

CRITERIA LEVELS MARKS | MRk o
LEVEL 0 LEVEL 1 LEVEL 2 LEVEL 3 LEVEL 4 LEVEL 5

1.1.1 Identify qualities NO ATTEMPT/ JUST ONE quality | TWO qualities of an | THREE qualities | FOUR qualities of 4
of an INCORRECT of an entrepreneur | entrepreneur were of an an entrepreneur
entrepreneur ANSWER/S was correctly correctly identified entrepreneur were correctly
from the was/were provided | identified from the from the scenario were correctly identified from the
scenario scenario. identified from scenario

the scenario.

1.1.2 FIVE other NO ATTEMPT/ JUST ONE other TWO other qualities | THREE other FOUR other FIVE other 5
qualities of an INCORRECT quality of an of an entrepreneur | qualities of an qualities of an qualities of an
entrepreneur ANSWER/S entrepreneur was were correctly entrepreneur entrepreneur entrepreneur

was/were provided | correctly explained. | explained. were correctly were correctly were correctly
explained. explained. explained.

1.2.1 Outline customer | NO ATTEMPT/ Only ONE factwas | Only TWO facts All the THREE 3
base as a key INCORRECT outlined on were outlined on facts were
success factor ANSWER/S Customer base as Customer base as outlined on

was/were provided | a success factor. a success factor. Customer base
as a success
factor.

1.2.2 Outline good NO ATTEMPT/ Only ONE fact was | Only TWO facts All the THREE 3
leadership as a INCORRECT outlined on were outlined on facts were
key success ANSWER/S leadership as a leadership as a outlined on
factor was/were provided | success factor. success factor. leadership as a

success factor.

1.3 Aspects to NO ATTEMPT/ JUST ONE aspect | TWO aspects to THREE aspects | FOUR aspects to | FIVE aspects to 5
consider when INCORRECT to consider when consider when to consider consider when consider when
evaluating areas ANSWER/S evaluating areas for | evaluating areas for | when evaluating | evaluating areas evaluating areas
for improvement was/were provided | improvement was improvement were | areas for for improvement for improvement

described described. improvement were described. were described.
were described.

1.4 Strategies to NO ATTEMPT/ JUST ONE strategy | TWO strategies THREE FOUR strategies FIVE strategies 5
ensure a business | INCORRECT was suggested. were suggested. strategies were | were suggested. were suggested.
remain profitable ANSWER/S was/ suggested.
and sustainable. were provided

2.1 Project planning NO ATTEMPT/ JUST ONE project | TWO project THREE project FOUR project FIVE project 5
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steps INCORRECT planning step was planning steps planning steps planning steps planning steps
ANSWER/S outlined. were outlined. were outlined. were outlined. were outlined.
was/were provided

2.2 GANTT chart NO ATTEMPT/ GANTT chart GANTT chart GANTT chart GANTT chart GANTT chart 10

INCORRECT drawn up poorly/ drawn up drawn up drawn up drawn up
ANSWER/S vague. TWO adequately. FOUR | adequately. SIX | satisfactory. excellently. All
was/were provided | aspects were aspects were aspects were EIGHT aspects TEN aspects
correctly included. correctly included. correctly were correctly were correctly
included. included. included.

2.3 Purpose of a NO ATTEMPT/ JUST ONE purpose | TWO purposes ofa | THREE FOUR purposes FIVE purposes of | 5
business plan INCORRECT of a business plan business plan were | purposes of a of a business plan | a business plan

ANSWER/S was explained. explained. business plan were explained. were explained.
was/were provided were explained.

2.4 Reasons why NO ATTEMPT/ JUST ONE reason | TWO reasons why | THREE reasons | FOUR reasons FIVE reasons why | 5
businesses need INCORRECT why businesses businesses need why businesses | why businesses businesses need
funding ANSWER/S need funding was funding were need funding need funding funding were

was/were provided | discussed. discussed. were discussed. | were discussed. discussed.
TOTAL MARKS | 50
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