
BUSINESS STUDIES 
GRADE 12

PAPER 2 

NSC EXAMINATION REVISION STRATEGY 

EXAMINATION  DATE: 15 SEPTEMBER 

2026

 

 
Study copy distributed by EduResource ZA | eduresourcza.com

https://eduresourcza.com


TOPICS  TO BE COVERED IN PAPER 2  

▪ PAPER 2 covers the following  TWO main topics: 

❑ BUSINESS VENTURES which consists of  FIVE  sub-topics 

❑ BUSINESS ROLES  which consists of FIVE  sub-topics 

▪ Both topics are equally assessed in this paper 

▪ The total mark allocation for this paper is 150 marks which will be written for 2 hours 

2

24/7 LEARNER HELP LINE : 0649293742    
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STRUCTURE OF THE QUESTION  PAPER 2
SECTION A OBJECTIVE TYPES OF QUESTION SUBTOPICS 

Compulsory short 
questions 

1.1 Multiple Choice                                                          (5x2)

1.2 Complete the following statements by  
      using the word(s) provided…                                 (5x2)

1.3  Matching item: Column A and Column B.    (5x2)
                                                                     

                                                         
                                                                TOTAL 30 MARKS  

• Management and 
Leadership

• Investment: Securities 
                               : Insurance 
• Forms of ownership
• Presentation and Data 

response 

• Ethics and Professionalism
• Creative thinking and Problem 

solving
• Team performance and 

Conflict management 
• Human rights, inclusivity and 

Environmental issues
• Social responsibility, 
       CSR, CSI
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EXAMINATION AND ASSESSMENT 
SECTION B QUESTION 2: BUSINESS VENTURES  MARKS 

CHOICE QUESTION
ANSWER ANY TWO 

Management and leadership 

                               Investment:  Securities

                                                         : Insurance                         

                            Presentation and  Data response   

                              Forms of ownership                                                                                              

(40)

QUESTION 3: BUSINESS ROLES              

• Ethics and Professionalism

• Creative thinking and problem-solving

• Team performance and Conflict management 

• Human rights, inclusivity, and Environmental issues

• Social responsibility,  CSR, CSI

(40)
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EXAMINATION AND ASSESSMENT 
SECTION C CHOOSE ANY ONE  

TWO Essay 
Questions

QUESTION 5: BUSINESS VENTURES 
Management and leadership 
Investment: Insurance 
                               Securities
     Presentation and  Data response                                                  

(40)

QUESTION 6: BUSINESS ROLES 

• Ethics and Professionalism
• Creative thinking and problem-solving
• Human rights, inclusivity, and Environmental issues 
• Social responsibility, Corporate social responsibility, Corporate social 

investment 
• Team performance and Conflict management 

(40)
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TIPS FOR ESSAY WRITING……  

INTRODUCTION PARAGRAPH 

Start with the word ‘Introduction’ as a heading. Don’t write the word ‘Body’ as a heading. 

Give two general statements of any of the 
subheadings/or two general statements of  any  
subheadings. 

Break up the information into logical parts, making 
use of heading and subheadings. 

Don’t repeat/use the words that are within the 
preamble. 

The maximum marks obtained for the 
paragraphs = 32  marks. 

Give TWO meaningful facts to get maximum 
marks:                   (2 × 1) = (2) 

Don’t repeat facts, get to the point. 

Write your responses in full sentences that are 
bulleted. 
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TIPS FOR ESSAY WRITING……

CONCLUSION LASO

Write the word ‘Conclusion’ as a heading. Write the words Introduction and Conclusion to obtain full 
marks for layout. 

End your essay with ONE meaningful fact not 
repeating what was said within the 
introduction /paragraph:                    (1 × 2) = (2) 

Write sub-headings that appear within the question paper 
to get ONE mark for analysis. 

Make sure that you write as many correct facts as you can 
that amount to at least 16 marks/more within the 
paragraph to get another ONE mark for analysis. 
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CONCLUSION LASO

Ensure that you only provide relevant content as answers 
in order for you to get two marks for synthesis. 

Provide at least TWO current examples linked to the 
business world to support the facts in your paragraphs to 
get two marks for originality. 

TIPS FOR ESSAY WRITING……
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BUSINESS VENTURES 

EXAMINATION GUIDELINES  

Study copy distributed by EduResource ZA | eduresourcza.com

https://eduresourcza.com


BUSINESS  VENTURES
MANAGEMENT  
AND LEADERSHIP

CONTENT EXAMINATION AND ASSESSMENT

Management and leadership • Elaborate on the meaning of management and leadership 
• Outline the differences between differences between 

management and leadership. 

Leadership styles 
o Democratic
o Transactional
o Autocratic
o Liassez-faire/Free-reign
o Charismatic

• Identify leadership styles from a given scenario 
• Discuss situations in which leadership styles can be applied
• Advise businesses on the impact of leadership styles.
• Differentiate between Democratic and Autocratic.

Theories management  and 
leadership 

• Identify the leadership theories from a given scenario 
• Transformational and situational  
• Discuss the leadership theories 

Role of personal attitude in 
successful leadership

• Explain the role of personal attitude in successful leadership.
• Quote the role of personal attitude in successful leadership in 

the scenario.
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MANAGEMENT AND LEADERSHIP – EXAMINATION AND ASSESSMENT 
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MANAGEMENT AND LEADERSHIP – EXAMINATION AND ASSESSMENT 
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MANAGEMENT AND LEADERSHIP – EXAMINATION AND ASSESSMENT 

Study copy distributed by EduResource ZA | eduresourcza.com

https://eduresourcza.com


BUSINESS VENTURES

SECURITIES 

EXAMINATION GUIDELINES  
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BUSINESS VENTURES 
SECURITIES CONTENT EXAMINATION AND  ASSESSMENT

 
Functions of JSE • Explain/Discuss  the function of Johannesburg Securities 

Exchange (JSE).

Factors to consider when making 
investments decisions.

• Name factors that should be considered when making 
investment decisions.

• Explain factors that should be considered when making 
investment decisions.

Investment opportunities and 
their risk factors 

• Name/Explain  the various types of  investment opportunities 
and their risk factors. 

Four forms of investment
                                  RSA Retail Savings Bonds 
                                  Unit trust
                                  Fixed deposit
                                  Shares 

• Identify the form of investment from a given scenario and 
motivate your answer by quoting from the scenario.

• Discuss/Advise businesses on the impact of the form of 
investment.

Four types of shares
                       Ordinary, Preference, founders, Bonus 

• Identify types of shares from the given scenario
• Discuss the types of shares 
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BUSINESS VENTURES 
SECURITES CONTENT EXAMINATION AND ASSESSMENT

Types of preference shares Name the types of preference shares.
Identify the types of preference shares from a given 
scenario/statement.
Discuss the types of preference shares.
The rights of ordinary and preference shareholders. 

Elaborate on the meaning  of 
the following  concept 

Debentures, Dividends, Capital gain, Simple and Compound 
interest 

Calculations of simple and 
compound interest 

Identify the type of investment option  from a given scenario 
Calculate Simple and Compound interest from a given scenario. 
Recommend the best investment option based on the 
calculations.
Distinguish between Simple and Compound interest.
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SECURITIES  – EXAMINATION AND ASSESSMENT 
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SECURITIES  – EXAMINATION AND ASSESSMENT 
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SECURITIES – EXAMINATION AND ASSESSMENT 
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SECURITIES – EXAMINATION AND ASSESSMENT 
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BUSINESS VENTURES

INSURANCE 

EXAMINATION GUIDELINES  
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BUSINESS VENTURES

INSURANCE 

EXAMINATION GUIDELINES  
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BUSINESS  VENTURES  
INSURANCE  CONTENT EXAMINATION AND ASSESSMENT

Non- compulsory

 

Insurance concepts 
Over-insurance 
Under-insurance 
Average clause 
Reinstatement 
Excess

• Elaborate the meaning of the concepts
• Explain the difference between over and under insurance 
• Differentiate between insurance and assurance example
• Give examples of short term and long-term insurance 

Principles of insurance
Indemnification/Indemnity
Security/Certainty  
Utmost good faith 
Insurable interest  

• Identify the principle of insurance from a given scenario 
• Explain/Discuss the following principles of insurance 

Calculate • Apply the average clause to calculate the compensation in the 
case of under-insurance.

Advantage of insurance • Explain/discuss the advantages/importance of insurance
• Explain the meaning of insurable and non-insurable risk 

Study copy distributed by EduResource ZA | eduresourcza.com

https://eduresourcza.com


BUSINESS  VENTURES  
INSURANCE  CONTENT EXAMINATON AND ASSESSMENT

Compulsory 

 

Compulsory insurance • Differentiate between compulsory and non-compulsory 
insurance.

• Explain the THREE types of compulsory insurance:
o Unemployment Insurance Fund , Road Accident Fund
o Compensation for Occupational Injuries and Diseases 

Fund
o Road Accident Fund/RABS

UIF Benefits • Explain the type of UIF benefits 
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INSURANCE – EXAMINATION AND ASSESSMENT 
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INSURANCE – EXAMINATION AND ASSESSMENT 

Study copy distributed by EduResource ZA | eduresourcza.com

https://eduresourcza.com


INSURANCE – EXAMINATION AND ASSESSMENT 
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INSURANCE – EXAMINATION AND ASSESSMENT ASSIGNMMENT 1 
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INSURANCE  – EXAMINATION AND ASSESSMENT ASSIGNMENT 2 
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INSURANCE  – EXAMINATION AND ASSESSMENT 
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BUSINESS VENTURES

FORMS OF OWNERSHIP   

EXAMINATION GUIDELINES  
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BUSINESS VENTURES 
FORMS OF 
OWNERSHIP

CONTENT EXAMINATION AND ASSESSMENT

• Limited and unlimited 
liability

• Explain the meaning of limited and unlimited liability.
• Outline the differences between limited and unlimited liability. 

• Forms of ownership 
• Advantages of a State-

Owned Company

• Discuss  the characteristics of EACH  form ownership 
• Explain/Discuss the impact of the different forms of 

ownership.
• Explain the differences between Private and Public Company  

• Criteria  for success and/or 
failure

• Discuss how the following criteria contribute to the success 
and/or failure:
o Taxation, 
o Management,  
o Capital, 
o Division of profits 
o Legislation
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FORMS OF OWNERSGIP  – EXAMINATION AND ASSESSMENT 
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BUSINESS VENTURES

PRESENTATION AND DATA RESPONSE   

EXAMINATION GUIDELINES  
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BUSINESS VENTURES 
PRESENTATION CONTENT EXAMINATION AND ASSESSMENT

Presentation 
 

Factors that must be 
considered by the presenter:
When preparing…
While presenting …

• Outline/Explain/Discuss factors that must be considered 
when preparing for a presentation. 

• Outline/Explain/Discuss factors that must be considered 
when  presenting 

• Advise the presenter/Explain factors that must be 
considered by the presenter while presenting.

How to handle 
feedback/questions in a non-
aggressive and professional 
manner.

• Explain how to handle feedback/questions in a non-
aggressive and professional manner.

Areas of improvement in the 
next presentation 

• Explain/Recommend areas of improvement in the next 
presentation 
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BUSINESS VENTURES 
PRESENTATION CONTENT EXAMINATION AND ASSESSMENT

Data response 
 

Factors that must be considered 
when designing multiple media 
presentation. 

• Explain aspects that must be considered when designing 
a multimedia presentation.

• Give examples of nonverbal presentation.

Visual Aids 
o Handouts
o PowerPoint/Data projector
o Overhead 

projectors/Transparencies
o /flyers/brochures
o Flip charts
o Interactive whiteboard
       /Smart boards
o Posters/signs/banners/
       portable advertising   
       stands/flags

• Identify visual aids from a given scenario and motivate 
your answer by quoting from the scenario.

• Discuss/Advise businesses on the impact of  visual aid. 
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PRESENTATION AND DATA  – EXAMINATION AND ASSESSMENT 
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DATA RESPONSE – EXAMINATION AND ASSESSMENT 
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PRESENTATION AND DATA RESPONSE – EXAMINATION AND ASSESSMENT 
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BUSINESS ROLES

ETHICS AND PROFESSIONALISM    

EXAMINATION GUIDELINES  
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BUSINESS ROLES 
ETHICS AND 
PROFESSIONALISM

CONTENT EXAMINATION AND ASSESSMENT

Ethics and Professional • Elaborate on the meaning of ethical behaviour 
• Outline differences between Ethical and Professional behaviour 

King Code principles • Explain how business can apply the king Code principles 
o Transparency
o  Accountability
o  Responsibility

Ways in which professional, 
responsible, ethical and 
effective business practices 
should be conducted. 

• Recommend/Advise ways in which professional, responsible, ethical 
and effective business practices should be conducted. 

Unprofessional business 
practices 

• Identify from a given scenario/statement
• Explain how the above-mentioned unprofessional business practice 

pose a challenge to businesses.
• Recommend/Advise ways in which could deal with the above-

mentioned types of unprofessional business practice.
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BUSINESS ROLES 
ETHICS AND 
PROFESSIONALISM

LOW HANGING 
FRUITS 

EXAMINATION AND ASSESSMENT

 Unethical business 
practices 

• Identify unethical business practices from a given 
scenario/statement.

• Explain how the above-mentioned unethical business practice 
pose a challenge to businesses.

• Recommend/Advise ways in which could deal with the above-
mentioned types of unethical business practice.
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ETHICS AND PROFESSIONALISM – EXAMINATION AND ASSESSMENT 
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BUSINESS ROLES

CREATIVE THINKING AND PROBLEM – SOLVING     

EXAMINATION GUIDELINES  
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BUSINESS ROLES 

CREATIVE THINKING 
AND PROBLEM - 
SOLVING

CONTENT EXAMINATION AND ASSESSMENT

Problem- solving Problem-solving steps • List problem–solving steps.
• Explain the problem-solving steps.
• Discuss the problem- solving steps.

Problem-solving and 
decision-making.

• Elaborate on the meaning of problem- solving and decision 
making.

• Outline difference  between problem-solving and decision 
making.

Problem solving 
techniques 
o Delphi technique.
o Nominal group.
o Force field analysis. 
o Brainstorming.

• Explain/Advise businesses on how they can apply Delphi 
technique, Nominal Group,  force field analysis 
Brainstorming  etc. to solve complex business problem.

• Discuss the impact of the problem-solving techniques 
stated below.
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BUSINESS ROLES

CREATIVE THINKING 
AND PROBLEM - 
SOLVING

CONTENT EXAMINATION AND ASSESSMENT

Creative thinking 
Meaning of creative 
thinking 

• Elaborate on the meaning creative thinking

Way in which in  a 
business create an 
environment that 
promotes creative 
thinking. 

• Explain/ Recommend ways in which business can create an 
environment that promotes creative thinking in the

      workplace.

Benefits of creative 
thinking. 

• Explain the benefits/advantages of creative thinking
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PROBLEM- SOLVING STEPS  – EXAMINATION AND ASSESSMENT 

State any FOUR problem-solving steps.                                                                                           (4) 

Discuss any TWO problem-solving steps.                                                                                          (6) 

Outline the differences between problem-solving and decision-making.                                                            (4)

Distinguish between problem-solving and decision-making.                                                                        (4) 
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PROBLEM SOLVING TECHNIQUES  – EXAMINATION AND ASSESSMENT 
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CREATIVE THINKING AND PROBLEM-SOLVING  – EXAMINATION AND ASSESSMENT 

Explain ways in which businesses can create an environment that promotes 

creative thinking in the workplace. 

Discuss the advantages of creative thinking in the workplace. 

Explain how businesses can apply  the following problem-solving techniques

o Nominal Group Technique 

o Delphi Technique 
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CREATIVE THINKING AND PROBLEM-SOLVING  – EXAMINATION AND ASSESSMENT 
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BUSINESS ROLES

SOCIAL RESPONSIBILTY      

EXAMINATION GUIDELINES  
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BUSINESS ROLES 
SOCIAL 
RESPONSIBILITY 

CONTENT EXAMINATION  AND ASSESSMENT

 
Social Responsibility • Define/Elaborate on the meaning of social responsibility

Triple bottom line • Explain the relationship/link between social responsibility and 
the triple bottom line.

Three Socio-Economic 
Issues

• Identify/Name the following socio-economic issues from the 
given scenarios/statements:
o Unemployment
o HIV/Aids
o Poverty

• Recommend/Suggest ways in which businesses can deal with 
the above-stated socio-economic issues-unemployment

ways in which businesses 
can contribute time and 
effort in improving the well-
being of   employees  and 
communities .

• Explain/Recommend/Suggest ways in which businesses can 
contribute time and effort to improving the well-being of 
employees and communities
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SOCIAL RESPONSIBILITY  – EXAMINATION AND ASSESSMENT 

Explain ways in which businesses can deal with HIV/Aids as a socio-economic issue. 

4.5 Name TWO elements of the triple bottom line.                                                                               (2) 

Explain the relationship between social responsibility and triple bottom line. 

Study copy distributed by EduResource ZA | eduresourcza.com

https://eduresourcza.com


SOCIAL RESPONSIBILITY  – EXAMINATION AND ASSESSMENT   

Explain ways in which businesses can contribute time and effort in improving the 

well-being of communities . 
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BUSINESS ROLES

CORPORATE SOCIAL RESPONSIBITY 

AND 

CORPORATE SOCIAL INVESTMENT        

EXAMINATION GUIDELINES  
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BUSINESS ROLES 
COPERATE  SOCIAL  
RESPONSIBILITY 

LOW HANGING FRUITS EXAMINATION AND ASSESSMENT

 Meaning • Define/Elaborate on the meaning of Coperate Social 
responsibility 

Corporate Social 
Responsibility
Discuss the advantages 
of CSR for communities.  

• Describe/Explain the purpose of CSR
• Describe/Explain the purpose of CSI
• Name the component CSR and focus of CSI
• Explain/Discuss the impact of CSR/CSI on business and  

communities 
• Explain/Distinguish/Differentiate between CSR and CSI
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CSR and CSI – EXAMINATION AND ASSESSMENT 

Name any TWO corporate social investment (CSI) focus areas.                                                    (2) 
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CSR and CSI – EXAMINATION AND ASSESSMENT 

Study copy distributed by EduResource ZA | eduresourcza.com

https://eduresourcza.com


CSR and CSI – EXAMINATION AND ASSESSMENT 
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BUSINESS ROLES

HUMAN RIGHTS. INCLUSITY 

AND 

ENVIRONMENTAL ISSUES         

EXAMINATION GUIDELINES  
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BUSINESS ROLES 
Human rights , 
Inclusivity and 
Environmental 
issues 

LOW HANGING FRUITS EXAMMINATION AND ASSESSMENT

Human Rights
Privacy
Safety, security and protection of 
life, Information, 
Dignity, Equity, Freedom of speech 
and expression.

• Outline/Name the following human rights in the 
workplace

• Explain/discuss  ways in which businesses could deal 
with the above-stated human rights in the workplace.

The implication of equality, respect 
and dignity on businesses.

• Explain the implication of equality, respect and dignity 
on businesses.

Classification of rights 
o Economic rights 
o Social rights 
o Cultural rights 

• Outline employees' economic rights in the workplace.
• Name the social rights of employees in the workplace.
• Recommend ways in which businesses could promote 

cultural rights and social rights  
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HUMAN RIGTHS – EXAMINATION AND ASSESSMENT 

3.1        Name any TWO social rights of employees in the workplace. (2) 
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HUMAN RIGHTS  – EXAMINATION AND ASSESSMENT 

6.Recommend ways in which businesses could promote cultural rights in the workplace.(6) 
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HUMAN RIGHTS – EXAMINATION AND ASSESSMENT 

5 Outline the economic rights of employees in the workplace.                                                     (4) 
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HUMAN RIGHTS  – EXAMINATION AND ASSESSMENT 
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BUSINESS ROLES 
Human rights , 
Inclusivity and 
Environmental 
issues 

LOW HANGING 
FRUITS 

EXAMINATION AND ASSESSMENT

Diversity issues 
Disability 
Age 
Gender etc.

• Define/Elaborate on the meaning of diversity in the workplace
• Identify/Name the following diversity issues from given 

scenarios/statements.
• Discuss the benefits of diversity 
• Way in which business can deal with diversity issues 

Environmental issues 
 

• Explain the responsibilities of employers in promoting human health 
and safety in the workplace.

• Explain the responsibilities of workers/employees in promoting 
human health and safety in the workplace.

• Identify the roles of health and safety representatives from given 
scenarios.

• Recommend/Suggest strategies businesses may use to protect the 
environment and human health in the workplace.
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EXAMINATION AND ASSESSMENT  
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ENVIRONMENTAL ISSUES – EXAMINATION AND ASSESSMENT 

ENVIRONMENTAL 
ISSUES 

RESPONSIBILITIES OF 
THE EMPLOYER IN 

PROMOTING SAFETY & 
HUMAN HEALTH 

ROLES OF THE HEALTH 
AND SAFETY 

REPRESENTATIVES IN   
PROTECTING  
WORKPLACE  

ENVIRONMENT 

RESPONSIBILITIES OF  
WORKERS IN 

PROMOTING HUMAN 
HEALTH AND SAFETY 
IN THE WORKPLACE 

STRATEGIES BUSINESS 
MAY USE TO PROTECT 

THE ENVIRONMENT 
AND HUMAN HEALTH  
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ASSESSMENT: HUMAN RIGHTS & DIVERSITY 
INCLUSIVITY -EXAMINATION AND ASSESSMENT  
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BUSINESS ROLES

TEAM PERFORMANCE AND CONFLICT MANAGEMENT          

EXAMINATION GUIDELINES  
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BUSINESS ROLES 
TEAM 
PERFORMANCE 

CONTENT EXAMINATION AND ASSESSMENT

Team 
performance 

Criteria for assessing 
successful teams 

• Outline/Explain/Discuss the following criteria for successful team 
performance:

• Interpersonal attitudes and behaviour ,Shared value 
Communication , Collaboration.

Stages of team 
development 

• Outline/Explain/Discuss the characteristics of successful team 
performance.

• Identify/Name the following stages of team development from given 
scenarios/statements.

•  Explain/Describe/Discuss the stages of team development.
• Describe/Explain/Discuss/the importance of team dynamic theories 

in improving team performance.
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TEAM PERFORAMANCE – EXAMINATION AND ASSESSMENT 

Discuss any TWO stages of team development.                                                                                  (6)
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TEAM PERFORMANCE  – EXAMINATION AND ASSESSMENT 
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BUSINESS ROLES 
CONFLICT 
MANAGEMENT 

CONTENT EXAMINATION AND ASSESSMENT

Conflict 
resolution 

Causes of conflict • Outline/Explain/Describe/Discuss causes of conflict in the workplace.
• Explain/Advise businesses on how they should handle conflict in the 

workplace (Conflict resolution steps/techniques)

Explain/Discuss the 
correct procedures to 
deal with grievances 
in the workplace.

• Explain/Discuss the correct procedures to deal with grievances in the 
workplace.

• Suggest/Recommend different ways in which businesses can deal 
with the above-mentioned difficult people/personalities in the 
workplace.

• Differentiate between grievance and conflict
• Identify/Name the following difficult people/ personalities from given 

scenarios/statements.
• Explain/Quote from the given scenario the different ways in which 

businesses can deal with difficult employees in the workplace
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