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Section A

Answer all the questions.

1 Baruti’s objective was to make a profit and he was also concerned about being ethical.

(@) Explain the terms:

(i) profit

....................................................................................................................................... [2]
(i) being ethical.
....................................................................................................................................... [2]
(b) State two other objectives that an enterprise may have.
1 T . 0 /TR
- = 40 [2]
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(c) Explain two ways that the objectives set in your enterprise project affected the way that the
enterprise operated.

[Total: 10]
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2 Kayla did not feel part of the team. She thought it might be helpful to get some advice before the
next meeting.

(a) Describe one benefit and one problem of working as a team.

ST =] {1 ST

............................................................................................................................................... [4]

(b) Explain two sources of support that could assist in the start-up and operation of B&K Revision
Sheets.

1

P22 . .-

............................................................................................................................................... [6]

[Total: 10]
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3 Baruti thought the enterprise was low-risk. Kayla was not sure if there were any laws and
regulations that would affect the selling of the revision sheets.

(a) State two ways consumers are protected by the law when they buy a product.

(c) Explain to what extent it was important that you identified risks in your enterprise project.
Use an example to support your answetr.

[Total: 10]
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4  Baruti thought that planning would not be necessary for B&K Revision Sheets.

(a) Explain the difference between short-term and long-term planning, using an example in each
case.

............................................................................................................................................... [4]
(b) State two pieces of information that could be included in a business plan.
L USRI UURRURRIT. 4TRSS
2 Y 0. . [2]
(c) Explain two ways that planning helps an enterprise to be successful.
1 SRR . S SRR
72 . )
............................................................................................................................................... [4]
[Total: 10]
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5 Baruti did not want to complete market research before organising the co-operative.
(a) Explain one advantage and one disadvantage of a co-operative as a business organisation.

AQVANTAGE ... e e

(b) Explain two suitable methods of market research that could have been used to improve the
B&K Revision Sheets enterprise.

3 . . AP S

2 . <
............................................................................................................................................... [6]

[Total: 10]
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Section B
Answer all the questions.
You may use the case study, your own enterprise experience and your knowledge of enterprise
where appropriate to answer the following questions.
6 (a) Financial planning involves many aspects, including choosing appropriate sources of finance
and calculating profit.

Discuss the importance of financial planning to the successful operation of B&K Revision
Sheets. [10]
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(b) Enterprises must be aware of:
* the income of potential customers
* their own ability to meet the demand for their product
* the quality of the final product sold.

Evaluate the importance of factors such as these to the success of B&K Revision Sheets.
[15]
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7 (a) Planning involves enterprises regularly setting aside time to answer key strategic questions.

Analyse the importance to your enterprise project of regularly setting aside time to review
progress. [10]
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(b) Communication between Kayla and Baruti was not always effective.

Evaluate the success of the different types of communication used in your enterprise
project. Use examples of communication with stakeholders to support your answer. [15]
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