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Section A

Answer all the questions.

The advisor told Ollie that his type of enterprise is called a social enterprise.

(a) Explain the term ‘social enterprise’.

............................................................................................................................................... [2]
(b) State two other types of business organisation.
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(c) Explain one advantage and one disadvaniage to your enterprise project of operating as
your chosen type of business organisation.
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[Total: 10]
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2 There are many different ways of being enterprising, which include:

using technology for learning

*  creating and developing

* making reasoned evaluations

* linking different kinds of learning.

(a) Explain how you have used two of these ways of being enterprising either at school or at
home.
) TP .
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............................................................................................................................................... [4]

(b) Ollie thought that new enterprises involved too much risk.
Explain the difference between a risk optimiser and a risk avoider.
............................................................................................................................................... [2]

© UCLES 2016 Downl oz ada&é@‘{ggngﬂ;%eamudrcﬁeza.co m [Turn over



Downloaded from gduresourceza.com

(c) Identify two methods that could be used to reduce risk.

T et ettt e eeeeeeeeeeeie—eeeeeaiteeeeeeiheeeeeaateeeeeaasteeeeeiasteeeeaateeeeeaaareeeeaareeeeeaasreeeeaarreeeeaanrees
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............................................................................................................................................... [2]
(d) Analyse the effectiveness of one method used in your enterprise project to reduce risk.
............................................................................................................................................... [4]

[Total: 12]
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3 The advisor explained the importance of a business plan.

(a) Describe two non-financial pieces of information that would usually be included in a business
plan.

............................................................................................................................................... [4]
(b) Describe two reasons for an enterprise to draw up a business plan.
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............................................................................................................................................... [4]
[Total: 8]
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4 (a) Explain the difference between the following terms:

(i) profit and loss

....................................................................................................................................... [2]
(ii) creditors and debtors

....................................................................................................................................... [2]
(iii) investment and savings.

....................................................................................................................................... [2]

(b) Explain the source of finance that would be most suitable for Ollie’s Oils. Give reasons for
your answer.

[Total: 10]
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5 Before he could start the enterprise, Ollie would need to communicate with stakeholders in order
to gain their agreement.

(a) ldentify two possible stakeholders of an enterprise.

(b) Identify and explain two methods of communication, other than email, that an enterprise can
use to communicate with stakeholders.
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............................................................................................................................................... [4]

(c) Explain one problem Ollie could have faced when using emails to communicate with external
stakeholders.

............................................................................................................................................... [4]

[Total: 10]
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Section B
Answer all the questions.

You may use the case study, your own enterprise experience and your knowledge of enterprise
where appropriate to answer the following questions.

6 (a) Ollie’s main objective was to help the environment. He did not want to make a profit but he did
need to break-even.

Discuss how the objectives set in Ollie’s Oils could affect the operation of the enterprise. [10]
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(b) Ollie’s biggest problem would be how to get students and parents interested in his recycling
scheme. He was not very good at marketing.

Evaluate the different methods of marketing communication that Ollie could use to persuade

these people to become involved in the recycling scheme. Use examples to support your
answer. [15]
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7 (a) Ollie believed that he would be able to meet the needs and wants of his customer, the factory.

Discuss how successful your enterprise project was in meeting the needs and wants of its
customers. [10]
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(b) Ollie needed a lot of help and support with his new enterprise.

Evaluate the effectiveness of the sources of help and support used in your enterprise
project. [15]
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