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(a) Explain four reasons why a business might become a multinational company.
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(b) Consider the advantages and disadvantages of the following three methods of promotion RR
could use in the new markets. Which would be the most suitable method for RR to use? Justify
your answer.

+ Television
 Billboards
» Sponsorship of a sports team
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(a) Explain two problems RR might experience as it expands.
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(b) Consider three methods RR could use to communicate the expansion plans to its employees.
Which method should RR choose? Justify your answer.
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3 (a) Explain one responsibility of each of the following in RR:
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(b) Consider the advantages and disadvantages of the following two methods RR could use to
increase the productivity of its employees. Which method should RR choose? Justify your
answer.

* Introducing new technology
* Increasing training

Introducing NEW tE€CHNOIOGY: .....coiiiiiiiii e
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(a) Explain one opportunity and one threat to RR of using ecommerce.
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(b) Using Appendix 3 and other information, consider whether RR’s Managing Director should be
concerned about the financial performance of the business. Justify your answer using suitable
calculations.
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