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(@) Explain four factors Duncan should consider when choosing which method of communication
to use with DD’s employees.
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(b) Consider two ways DD can increase added value. Which is the best way for DD to choose?
Justify your answer.
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2 (a) Explain four roles of marketing for a business.
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(b) Consider the advantages and disadvantages of the following three channels of distribution
DD could use for its products. Which channel should DD choose? Justify your answer.
*  Setting up a shop at the dairy.
*  Selling to a number of large supermarkets.
* Selling to a wholesaler.

Setting up a shop atthe dairy: ...
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(a) Explain two possible reasons why DD might hold low levels of inventory.
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(b) Consider the following three methods DD could use to motivate its employees. Which is the
best method to use? Justify your answer.

* Give employees a 50% discount on all DD products.
* Introduce profit sharing.
* Introduce job rotation.

Give employees a 50% discount on all DD products: ..........coevvviiiiiiiiiiieiiiiiiiiiieeeeeeeeeeeee
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(a) Explain two ways a reduction in interest rates might affect DD.
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(b) Using Appendix 3 and other information, consider the financial position of DD and its main
competitor. Which company is in a better financial position? Justify your answer using suitable

calculations.

DD’s financial POSIHION: ... nnnnnne
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