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(a) Explain two benefits and two drawbacks of specialisation within a manufacturing process.
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(b) Consider the following three problems for SSM when entering markets in other countries.
Which problem is likely to have the most effect on SSM? Justify your answer.

e  Cultural differences

* Lack of knowledge
*  Import restrictions
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2 (a) Explain two ways SSM can grow.
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(b) Consider the advantages of using primary and secondary market research to gather information
about the potential sales in the new market. Which is the best method for SSM to use? Justify

your answer.

Advantages of primary market research: ...
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(a) Explain four ways SSM could increase the motivation of its production workers.
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(b) Consider how SSM could benefit from the following three economies of scale. Which economy
of scale is likely to have the greatest effect on SSM? Justify your answer.

*  Purchasing

* Financial
*  Managerial

0Tl = ] T PP P PP PPPPPPRN

© UCLES 2021 Down | oaele6:Hss maecmaeesndd koeza.com [Turn over



4

8
Downloaded from eduresourceza.com

(a) Explain two ways SSM’s cash-flow problems could be overcome.
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(b) Consider the effects on SSM of the following changes in country Y. Which effect is likely to
have the greatest impact on SSM’s profit? Justify your answer.

* Increase in employment
e Increase in inflation
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