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(a)
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Identify and explain one advantage and one disadvantage of GS being a partnership.
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(b) Consider the advantages and disadvantages of the following three sources of finance for the
new equipment. Recommend the best source for GS to choose. Justify your answer.
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Identify and explain two ways GS can increase added value.
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(b) Consider the following three pricing strategies GS could use when selling plants and trees to
customers. Recommend which is the best pricing strategy to choose to increase GS’s profit.

Justify your answer.
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Identify and explain four characteristics the partners should include in the person (job)
specification when recruiting the new employees.
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(b) Consider the advantages and disadvantages of the three sites the brothers are considering
buying. Recommend which site is the best one for GS to buy. Justify your answer.
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(a)
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Identify and explain two problems for GS of having a high level of inventory.
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(b) Do you think GS will be as successful as other similar businesses? Justify your answer using
the data in Appendix 3 and calculate appropriate ratios.
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