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1 (a) Identify and explain two objectives which Joey and Jennifer could set for the business.
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(b) Joey and Jennifer will need to finance the expansion plans for the factory. Consider the
advantages and disadvantages of the following three sources of finance they could use.
Recommend the best source to choose. Justify your choice.
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2 (a) Identify and explain four suitable ways Joey could communicate with his employees if he
wants them to work extra hours to complete an urgent order.
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(b) Jennifer wants to increase sales. Consider the advantages and disadvantages of each of the
following three pricing strategies TP could use to increase sales. Recommend which is the
best pricing strategy for TP to use. Justify your answer.
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3 (a) Identify and explain two leadership styles which would be suitable for Joey to use with the
production workers.
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(ii)
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Refer to the cash flow forecast in Appendix 2.

Calculate values for W, X, Y and Z and write your answers below.
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Consider two ways of improving the cash flow position. Recommend the best way for

Jennifer to improve the cash flow over the next six months. Justify your answer.
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4 (a) Identify and explain two possible reasons why TP could fail.
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(b) To expand the business in the future Joey and Jennifer need to decide whether to use
niche marketing or mass marketing. Consider the advantages of each of these methods.
Recommend whether they should use niche marketing or mass marketing in the future. Justify
your answer.
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