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1 Analyse two constraints on HP of changes in its external environment.
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2 Analyse two benefits to HP of its coordinated marketing strategy. 
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3 (a) Refer to Table 1.1 and lines 49 to 51. Calculate the forecast capacity utilisation in 2024.

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 .............................................................................................................................................  [3]

 (b) Refer to lines 57 to 58 and assume no other changes. Calculate the forecast percentage 

change in sales for 2025 if average incomes increase by 1.5%.
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 (c) Evaluate whether the factory modernisation will be sufficient to improve efficiency.
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4 (a) Refer to Table 1.2. Calculate the gearing ratio for 2023.
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 (b) Evaluate whether the financial data provided will enable HP to decide how to finance the 

factory modernisation.
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5 Evaluate the importance to the future success of HP of its HRM strategy.
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